Mz A E-FHFL Y
111-1 = Al K FAe > k44 3

TEAFA SR
Hix: W2d &5 R



I T kb

P &%

I R — 3
CHT R R R 4
S 10



Rz ELF-= A RFHE
110-1 RFS 42 F

NEFERFLA-TF

M #, (Word)

WAE/ AL LA RR L E Y R
KR R4 %
PR = REEER N BlERRA kA
LA de: 69 4
9 iE HRIEP SR R
M| Ark AR AR A8
FA R (Y2

Times New Roman (& %)
FiE: B 7R EE
TR T128F

M | stk

AR INER A oA~ £
PP RIFEE

M ~ERBERY (RAR)

HiE 8-20 % T+
(Gt e ¥ ob b B gy
rl F\ )

BRI ASNEEFLF
ﬂ‘—&}i”ﬁ’}i )»Z‘ﬂ—

iplu»g»“Ig E] K?’Igi
p%ﬁi/ﬁfﬁ_\%\'%iﬁ RN S U

FHRESP (Hd - P

BroBE ) AE AB SRR S
EFAPM AN o PR FE fn T T R

(#6591 ; imyeee@gms. ndhu.edu.tw)




BRIk A R
— SRR /B4R 1B hAe

F%%—LP)\ 'fi d

This course trains business leaders to look outward to the environment and inward to the firm’s
resources and capabilities and operating policies. As such, we describe a firm’s strategy as the
formulation of “competitive strategy”, “corporate strategy” and “organizational strategy”. Competitive
strategy involves identifying structurally attractive industries and developing the most attractive position
within that industry, where attractiveness is driven by absolute conditions combined with the resources
and capabilities the firm brings to that position. Businesses create value by operating in positions within
industries that, by virtue of the characteristics of industry, the position and the firm, are defensible from
the encroachment of competitors and deterioration of the environment as a whole. Corporate strategy
focuses on the management and understanding of multi-product, multi-location and multi-business
firms. 2 Although we devote limited time to the topic, organizational strategy involves developing policies
within each functional area of the business unit that are integrative and consistent with the firm’s plan
for creating value
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